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WEYMOUTH DRAMA CLUB

SAFEGUARDING POLICY AND PROCEDURE
Our Designated Safeguarding Lead is Poppy Hardwicke
Contact telephone number 07391 551294
Email WDCcurtainraisers@gmail.com

Our Deputy Designated Safeguarding Lead is Tony King
POLICY STATEMENT
This policy has been written to be compliant with PanDorset Safeguarding Children Procedures and refers the user to the relevant policy and procedures.
Weymouth Drama Club is fully committed to safeguarding the well-being of its participants, by taking all reasonable steps to protect them from neglect, physical, sexual or emotional harm.  Staff, Leaders and Volunteers should be fully aware of the organisation's Safeguarding guidelines. They should also show respect and understanding for their own rights, safety and welfare and conduct themselves in a way that reflects the principles of Weymouth Drama Club. The process of implementing the policy is the responsibility of the Curtain Raisers Organiser.
Weymouth Drama Club (WDC) aims to provide safe, positive and empowering environments for all young people who engage in projects, programmes and events organised directly by it, or in partnership with other organisations.  WDC's work with young people aims to be fun, informative and inspirational.  This can only be achieved in an atmosphere of trust and respect.  WDC recognises that there are a variety of approaches required to ensure an effective prevention of harm strategy.  These include creating the right environment, developing practice standards, empowering young people, paid staff and volunteers, sharing information and developing a monitoring role.

WDC paid staff and volunteers must, at all times, show respect for and understanding of the rights, safety and welfare of our users and conduct themselves in a way that reflects this.
WDC takes any concerns or suspicions seriously.  Full support will be given to any individuals who raise concerns.

Compliance with WDC policies and procedures should achieve the above.  This policy is linked to the following policies and procedures:
Health and Safety Policy, Risk Assessment and associated policies.

Safe recruitment

Diversity and Equality

Data Protection

Complaints Policy and Procedure

Prevent Policy
The policy should also be used in conjunction with standard forms for collecting consent, photo and video permissions and the reporting of Safeguarding incidents.
Dissemination

All paid staff and volunteers will be made aware of this policy and procedure as part of their induction.  They have a responsibility to adhere to it.  It will be made freely available to all WDC users via our website.
Review Date

This Policy and Procedure will be reviewed every year by the Management Committee.  This version of the policy has been re-written and approved in August 2024 and will next be reviewed in August 2025.

WDC Definitions
Young people/person.  All safeguarding and child protection legislation and guidance recognises a child or young person as anyone up to the age of 18.

Vulnerable adult - Someone over the age of 18, who is "vulnerable" as a result of a learning or physical disability, medical condition, mental health need or in a situation of domestic violence.
WDC paid staff and volunteers- this includes Trustees, paid staff, volunteers and staff of partner organisations.

Legislation to protect children and young people

This policy has been devised primarily within the context of the responsibilities arising under the Children Acts 1989 and 2004, Working Together to Safeguard Children and Young People 2015 and the Safeguarding Vulnerable Groups Act 2006.


Other factors guiding the policy include:

· The United Nation's Convention on the Rights of the Child

· The Independent Theatre Council's Working in Schools guide

· Arts Council England's Keeping Arts Safe guidelines

Designated Safeguarding Lead
The designated worker takes responsibility for disseminating and implementing safeguarding procedures within the organisation at all times.  They will carry out duties that may include but are not limited to:

· Be specifically trained to carry out this role

· Be familiar with and have an understanding of all legislation and guidance relating to safeguarding and child protection

· Receive information from paid staff, volunteers, children and young people, parents and care about child protection concerns

· Assess this information promptly and take appropriate action

· Maintain secure, confidential records of any child protection or other safeguarding concerns raised, action taken, and follow-up required
· Provide support during and after incidents involving child protection

· Know how to contact and establish links with the Pan Dorset Safeguarding Children’s Partnership and the relevant departments within Local Authorities and police and be familiar with local referral procedures

· Assess the safeguarding and child protection learning and development needs of all staff and volunteers and coordinate the training

· Promote safeguarding across the organisation and keep all staff and volunteers informed on good practice and new legislation and guidance

· Monitor the overall trend of safeguarding concerns, keep records of their disposal and feed back to the organisation on the quality of their safeguarding work

Safe practice when working with young people

Consent must be obtained from a child's parent or carer for any WDC Curtain Raisers activity involving a person under the age of 18 years or a vulnerable young person up to the age of 25.  For young people aged 18 and over they will be asked to provide emergency contact, health and medical information
WDC Curtain Raisers is committed to treating all sensitive personal data in a way that protects the privacy of all individuals in line with the General Data Protection Regulation 2018 (GDPR)

Staff to participant ratio and risk assessment

The NSPCC recommends staffing levels of the following:

4-8 years one adult to six children

9-12 years one adult to eight children

13-18 years one adult to ten children

WDC Curtain Raisers believes it good practice to have at least two members of staff or volunteers present throughout the duration of any activity.  It is recognised that some children and young people with additional needs may require one to one or even two to one care.  Each situation is risk assessed and judged accordingly.

Risk assessments are completed before any activity or event and risk assessing is ongoing throughout the event/activity.

Further information on the risk assessment process can be found in the Health and Safety policy document.

Use of photographs or recorded images of children and young people

WDC Curtain Raisers reserve the right to document our work through photographs and video recording.   WDC Curtain Raisers commits to ensure that all publications and media represent participants appropriately and with due respect.  This includes both children, young people and staff/volunteers.  Permission received  by WDC Curtain Raisers restricts use for our own promotional use. E.g. publications, website and social media.

A photograph or image of a child or young person will not be published without consent. Personal information about the individual will not accompany the image.
What constitutes child abuse
Four main categories of abuse have been defined and are generally accepted, although it is important to remember that abuse will often fall into more than one category at any one time.

	Neglect

The persistent or severe neglect and failure to meet the child's or young person's basic physical and or psychological needs, i.e. food, warmth, shelter, clothing, care and protection.
	Physical

Any form of non-accidental injury or failure to protect against injury to a child or young person.  This may involve hitting, shaking, poisoning, throwing, suffocating, burning and scalding.  Physical harm may also be caused when a parent or carer puts on the symptoms of, or deliberately causes, ill health to a child or young person under their care.

	Emotional

Severe or persistent rejection or emotional ill-treatment of the child or young person which would negatively affect the emotional or behavioural development of the child or young person.
	Sexual 
The actual, or likely, sexual exploitation of the child or young person by any person, whether or not that child or young person is aware of what is happening.  This would include physical contact (penetrative or non-penetrative) and non-physical contact (looking at pornographic materials, watching sexual activities, or encouraging children/young people to behave in sexually inappropriate ways) and online contact.


In addition there is a wider list of potential methods of abuse:  spiritual or ritual, domestic, institutional, discriminatory, financial/material, abuse using social media, child sexual exploitation, trafficking, modern slavery, domestic abuse, spiritual abuse, self-neglect (adults).
WDC Curtain Raisers staff will attend Safeguarding training every two years and will hold an Enhanced DBS certificate.  We recognise that all staff, trustees and volunteers working with children, young people and vulnerable adults have a duty of care to recognise and report safeguarding concerns.

Respond

The appropriate response is vital.  No disclosure about possible abuse or neglect should ever be ignored.  If a child or young person confides in you, you must do the following:

Reporting concerns, suspicions and allegations
What to do if you have a concern, suspect or have a disclosure about abuse

Report any safeguarding concerns to the Designated Safeguarding Officer (DSL) or their deputy as soon as possible.  Once you have reported concerns about abuse to the DSL the responsibility for taking action lies with them.  If the concern is regarding one of these people, then it should be raised with the Chairman of the Club, or his deputy.  The concern will be raised with the Children’s Advice and Duty Service CHAD.
Where an allegation has been made about a Trustee, member of paid staff or volunteer they will be provided with access to an organisation or bodies who can provide support.  
If a child or young person confides in you, you must do the following:

· Stay calm and approachable

· If the child or young person is in immediate danger, call 999

· Listen very carefully to what is being said without interrupting

· Explain as early as possible that the information being given by the child or young person will need to be shared but only to those who need to know.  Do not promise confidentiality.

· If you deem it appropriate to make notes during the conversation to keep an accurate record, do so.  However, if this is not possible or appropriate, ensure that this is done immediately following the conversation.

· Make it clear that you are taking the child or young person seriously

· Allow the child or young person to speak at their own pace.

· Reassure the child or young person that they are doing the right thing in telling you.

· If you need to ask questions, ensure they are open questions or used for clarification.

· Let the child or young person know what will happen next, who you will report the information to, what will happen once it's been reported.

· Record all the details of what was said immediately after the conversation on the WDC Curtain Raisers Incident/Disclosure Form- CONFIDENTIAL.  Use the child or young person's exact wording - do not try to interpret any of the information yourself.  Record details such as names mentioned, dates, times, who the information went to and what action was taken next.  Sign and date the form.  Share this information with the DSL, or their deputy, immediately.

Action to betaken by the Designated Safeguarding Lead
· Consider whether the child or young person is in immediate danger.  If they are, contact the police, Local Authority, Pan Dorset Safeguarding Children’s Partnership or parents or carers (if appropriate)

· Contact your Pan Dorset Safeguarding Children’s Partnership Local Authority Designated Officer if appropriate.

Any personal information gathered about a young person regarding a child protection concern will be stored in a secured and confidential place.  Only appropriate staff will have access to this information (e.g. paid staff member or volunteer involved, DSO).
Process for reporting child protection 
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Procedures for Reporting

Staff Member / Participant Rep / Volunteer

WDC Designated Safeguarding Lead
Curtain Raiser Organiser

Jacqui Trent

Deputy DSL
Tony King
Chair of Drama Club

Simon Raynes
LADO


(Local Authority Designated Officer)
01305 221122
Children’s Advice and Duty Service

01305 228558

Pan Dorset Safeguarding Children’s Board
01305 221196
NSPCC 0808 800 5000

Police 01305 222229

Committee Member nominated to oversee Safeguarding
Tony King
Weymouth Drama Club
Safeguarding Policy

Record of allegation or suspicion of abuse

Name of Participant:

Date of Birth:
Date of Concern: 




Time of Concern:

Parents/Carers Names:
Home Address / Phone Number:
Concern identified by: 



Designation:

Is the person making the report expressing their own concerns, or passing on

those of somebody else? Please give details:
What has prompted the concerns? Please give details:
Any Physical Signs? If yes please give details:
Has the child been spoken to? If yes please give details:
Have parents been contacted? If yes please give details:
Has anyone been alleged to be the abuser? If yes please give details:
Has anyone else been consulted? If yes please give details:
Report prepared by:
Name:
Signed:
Date:
Please ensure this is passed to one of the designated persons immediately.

Mark the envelope Private and Confidential.
If risk of harm is immediate,


call 999





Concern about a child/disclosure/allegation





Record the facts as soon as possible using exact words


Who


When


Where


What





Report to Designated Safeguarding Lead





DSL decides on relevant course of action and reports back to Trustee, staff member or volunteer





Report to Pan Dorset Safeguarding Children’s Board: no action taken





Report to Pan Dorset Safeguarding Children’s Board: action taken





In-house response
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